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anuluagiamvavau (Societal Well-being)
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Domain 3
World Recognition

Domain 4
Sustainable Development

Domain 2
Social Innovation

Domain1
Lifelong Learning Environment
Sub -1 UP Academy Platform Sub- 9 Carbon Neutrality

Sub - 10 Performance Excellence

Sub -7 World University Ranking
Sub - 8 International Linkage

Sub -4 Samritthisuk Elderly Care Center

Sub-2 Wellness & Happiness Ecosystem Sub-5 SROI
Sub -3 UP SDGs Learning Space

Sub -6 Holding Company
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nagng nagng nagns Y
Efficient Curriculum Holding Company UP 5DG Learning Space uﬁ Cultural Museum n}a F nsi g fi
arnin; for
Personalized Learning Area Based Research g:gm Emiselon Cultural Astronomy Human Resource Management
Eco-system Learning for all ages World Impact Ranking hisukWell Hospitality Cultural Creative Economy Digital University Green University
Happy Campus Life Social Innovation Financial for Sustainability

SDGs International Linkage
L INNOVATION [ CARBON NEUTRALITY

FUTURE FORWARD Al / CULTURAL ASTRONOMY & TECHNOLOGY [ SOCIAL
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STRATEGY MAP : MED-UP

Better Financial

FINANCIAL Effective Budgeting Ctatorent

Student Outcomes Stakeholders Experience Decrease Cumulative Number
& Satisfaction & Satisfaction Complaint Rate of Customer

CUSTOMER

Research Operation & Process Reinvent

Education Management Ecosystem Improvement HRM HRD

via WFME / EdPEx
Rencvation Platforms
INTERNAL
PROCESS

Utilization Management Driven Core Values KM & Best Practice

LEARNING & Communitys &
GROWTH Environment Platforms

Executive Development

RefarmilT & Al Programs & IDP

New Clinical Programs
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SOCIAL WELL-BEING

UNIVERSITY

U[== 1) [e; | AFFILIATED Bt SUSTAINABLE
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PHAYAO FACULTY
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PARTNERSHIP

COMMUNITY
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Jduviad (vision)
Tsa5auunvg Jutvasauunsiusen (Leading medical school of Eastern Lanna)

Wushia (Mission)
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Uiy (Philosophy)
ANENS 97 Wi a5 90y 7 nsthaug luusee ne 19l eussTonda v unuiauyvand (True
Success is Application of Learning to the Benefit of Mankind)

Uals1u (Determination) :
Yyauazmsgiimnuiiiegunziinvesyuu (Wisdom and Dedication for Community Well Being)



AU (Core Values) :

MED UP (School of Medicine, University of Phayao)

M : Moral and Integrity
E : Education Focus

D : Dignity

U : Unity

P : Professionalism

1.5 yaans (Workforce Profile)
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SWOT ANALYSIS

STRENGTHS

s Small size organization

* Financial support from CPIRD program
+ Geographical and natural
environmental advantage

INTERNAL

THREATS

Aging society

Rapid change in
Population structures
Financial system

EXTERNAL

S,

POSITIVE + NEGATIVE -

= = L3 @ 4
SU% 2.2 uansnamsiinseniatenieuenaiu PEST UBIntsWNNEmans

PEST ANALYSIS

ECONOMIC
FACTOR
+« Lower trend of GDP
+« Decreased international
competitiveness
+ Rising household debt-to-
GDP ratio

POLITICAL
FACTOR

» Unstable national policies

on education and research

Regulatory shifts in law:

Environmental, Labor and

Constitutional Law

SOCIAL
FACTOR

TECHNOLOGICAL
FACTOR

« Inter-generation gap

« Aging society

* Low birth rate

« Moral and ethic society

« Aland loT
+« Need for advanced R & D
= Technology gap
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9. Suse9 EdPEX 200, 300
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Tauvawmniviende
3. uimsdanisnszuauntsmieluiann | 3.1 ssnsiivssAvBnwindu Smsasvauss gnén | 3.1.1 Saulasenisit LEAN (nssuaums asaw) 12 15
wanfnsi/udnslifivseansnmuasviude | Muremswasuuuag 3.1.2 Iundaiue/uSMs iudeaunBansuagiu 8 10
RERIETRIEN sonsiUdtuuUas
3.2 anmsiniusugidoutunsviaugideu | 3.2 n1swasusiniiy waswusAveusig 9 (Fwm | 1 1 1 1
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AMATH BSC, EAPEX Lag HA 5.2 23dnsHuA"SUSEEIY EDPEX 200 vV I Vv iV |V
5.3 23ANTHN15USEAIU EDPEX 300 - - v v
5.4 paAnsHUM YT HA vV I vV | vV |V
6. daaiu wasdnniseiunisiSeuiuasivie | 6.1 Tnaln KM way Best Practice 6.1 finsdnnanssusiu KM mesdnaEnnuniyd) 1 2 2 2
6.2 Warunaussamy wavasenugnwusves | 6.2.1 Jesasiiyaainsil individual 50% | 70% | 80% | 90%
unans Development Plan
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7.svfuanuiianelavesserwuiiiisnlasnns
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1.3 97U7u Application AANSBY
Tsrei 99 >2 22 22 22
e s - " vy 1.1A59115 Social Innovation soRUUARaUSYNS
2. ysnmsmImuvesunnd/dde- | 2.1 Swaufnssulinnuiau | Lo 52 52 52
. ¥ ¥ ¥ ¥ Maeka Model
YUBU-IN-LNAUR QﬂﬂqWIU‘QN%U asy/d asyAd a5 asy
2.2. wruiidgaiansiulasanig
> 80 > 80 > 80 2 80
2.3 SEAUAINUNING LU
d v 2 85% > 85% > 85% > 85%
Ussryuinitnsiulasang
U <t oy J
2.4 SLAUANMUNINDLIVRIIENR
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P B3l | G | Gadl | S
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